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1. Web site communication restructuring and redesign
2. Online and social media strategy
3. Internal and external market expansion
4. Opportunities for lower quality coffee
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2. MABANITAWE

Schedule for Study Visit of Indiana University
(Kelley School of Business)
The Mae Fah Luang Foundation
Chiang Rai, Thailand
October 16th - 20th, 2017

Time Schedule Remarks

Monday, October 16t , 2017

Project Kick-off and Briefing on the Doi Tung
13.30 | Development Project at Mae Fah Luang Foundation
Office, Bangkok

16.45 | Depart for Donmeung Airport S ancle

19.50 | Travel to Chiang Rai by Air Asia FD 3205

21.10 | Depart for the Doi Tung Development Project

22.00 | Check-In at Doi Tung Lodge

Tuesday, October 17t , 2017

08.00 Breakfast

Depart for Navuti Company’s coffee and macadamia
plantation Site 1

Visit Navuti Company’s Economic Forest plantation
Site 1, & value-added processing factory.

Founded in 1989, Navuti is one of the first public-
09.00 | private partnership and Social Enterprise in Thailand.
Nowaday, this land use management model or “Doi
Tung Model” has become national model for
sustainable forestry management.

08.50

09.45 | Depart for the coffee plantation

10.15 | Visit local farmer’s coffee plantation

10.45 | Depart for the Cottage Industry Centre and Outlet

Visit the Cottage Industry Centre and Outlet

From “local to global” - the products created at this
Centre combine the skills and wisdom of the local
people, especially women of all ages, with modern

11.00

1/3
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Visit Mae Fah Luang Garden
16.00 Besides being a famous tourist destination, the Mae Fah
’ Luang Garden creates jobs that train Doi Tung people
more delicate skills in agriculture
17.00 | At leisure
18.00 | Dinner
19.00 | Workshop Club 31
Thursday, October 19, 2017
08.00 | Breakfast
09.00 Workshop : Talking and working with project Club 31
¢ Sponsors
12.00 | Lunch
Visit the Royal Villa
The royal residence of HRH the late Princess Mother
13.00 formerly served as the base of operations and was used
’ to closed observe the development progress. It has
since been transformed into a symbol of the Princess
Mother's commitment
14:00 | Workshop : work on presentation Club 31
18.00 | Dinner and Check-out
19.30 | Depart for Chiang Rai Airport
21.40 | Travel to Bangkok by Air Asia FD 3206
Friday, October 20% , 2017
. Presentation at Mae Fah Luang Foundation Office,
09:30
Bangkok
12:00 | Lunch hosted by the Mae Fah Luang Foundation

Remark : The schedule can be adjusted as appropriated.
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1. Web site communication restructuring and redesign

2. Online and social media

3. Internal and external market expansion

4. Opportunities for lower quality office
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4.1 Whann

Logical sequences of content and activities 4.79

Doi Chang Moob mititary Sase [ 3

Navuti Company's plantation site 1 _.87
Coffee Roasting Facility [Nl 453

Weaving Factory | —s0o

Doi Tung Royal vitla I =7

Hallof inspiration [ <7

Mae Fah Luang Garden [ 5>

Talking session with community representative the old

generation, the community leader as well as the new | — s

generation of Doi Tung

4.2 gInNIazUA[IING

4.3 FIDWIYAMNALAIN

Main meal 4.73

Snack & Refreshment 4.80

o

Transportations

Accommodations

4.73
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® Naviti Site 1
- Story of Navuti was interesting. Plantation map was helpful to gain perspective.

- Let's go to the lower area.

® The Cottage Industry Centre and Outlet
- Want to visit inside Coffee Roasting Facility to see the process

- Wish we could see other facilities near by

® Talking session with community representative the old generation, the community
leader as well as the new generation of Doi Tung
- Community representative is Highlight of the Trip, so insightful great to
understand the impact and incredible experience to hear from them first hand.
® Guest speakers and program facilitators
- Mai’s facilitative of cultural exchange was special.
- Facilitator staffs are very informative + Mai
- Mai is amazing!
® Main meal

- Breakfast was fantastic, restaurant provided good variety.

® Transportation
- Adjusting the time for the flight back could better accommodate the presentation

practice and rest.

® Accommodation
- Accommodation very comfortable and lovely.
- Hard bed
® Other suggestion
- Incredible week overall; | appreciate you sharing your story of the rapid

transformation of Doi Tung.
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1 Alexandre Barsi Lopes 813158 U
2 Alexander Buchanan LﬁT’]%ﬁ’]‘ﬁl 9]
3 Thomas Abbott WNAN©A
4 Sandra Bajamonde wnAn®
5 Eric Bridges WNANEN
6 Nichole Brown WNANBA
7 Sierra Querns wWnAnNEN
8 Brian Carvajal WNANEN
9 Amanda Casarotto wWnANEN
10 Angela Cline WNANEN
11 Meredith Lewis NN
12 Justin Laughlin WNANEN
13 Claudia Russell NN
14 Shannon Ritz WNAN®
15 Zachary Macek wNANEN
16 Parker Nancollas WNANEN
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17 Elizabeth Mitros WNANBA
18 Jon Shaw wnAN®
19 Melissa White WNANEN
20 Paddy Wu WNANEN
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