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Part |: Satisfactory Survey

Logical sequences & Study visit activities
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Discussion on leadership Mrs.Pimpan Diskul Na Ayudhya

Briefing on the work of Mae Fah Luang Foundation _ 5.00
Discussion on leadership with M.L.Dispanadda Diskul _ 4.90
Talking session with local authority (SAO) _ 3.91
Mulberry paper Factory [ s
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Coffee Roasting Facity [ e
Navuti Company's plantation site 1 _ 4.90
Discussion with local leaders and representatives at Pangmahan _ 4.73
Briefing on Mae Fah Luang Reforestation Model at Pangahan _ 4.73
The Hallof nspriration 10 sa0
Briefing on the overview of Doi Tung Development Project _ 4.82
Logical sequences of content and activities _ 5.00

Guest speakers and program facilitators

Community representatives at the SAO _ 4.82

Community representatives at Pangmahan Reforestation site

Supporting staffs

Mrs.Pimpan Diskul Na Ayudya (Whan)

M.L.Dispanadda Diskul (Duke)

Facilities

Accommodations 4.64
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Transportations
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Part II: Opinion/Suggestions

Does the study visit meet your expection? Why?

- The study visit met our expection this year,too.This year visit is further improved from last year.The most important change was the disussion and Q&A session ,which were

very likely.lt is because field was very knowledge and good at facilatation so that she inspired the notifications involement.

- To know the thinking global leaders besides Japanes leaders.Because I'm talking and discussing with same persons as usual business.As a result,| think that my thinking

become unflexible,non-innovate mind.| hope new thinking for breaking my current mind for our future business.

- Everything was well prepared-you did excellent job to include a wide range of information in a short time window.

- Before coming to Thailand,| experted that | would be able to learn sucessful "Alternative Development" case though your session, | could learn not only above,but also
Inface, a lot of thing such as sustainable model,Princess mother's impressive words and so on.| could learn much more than | experted.

- Yes,| didn't know about Doitung development first time.lt is great time to know about their activities.| learned that how to development the villages and the way of economic
growth.It can expand to other places beside Thailand.

- Before coming Doitung,! had expected to learn about leadership and to hear about particular story and business model in your program which | had heard as successful

social business.| could understand that very much with Fields and other member's kind support also.The hall of inspiration and discussion with Duke are both excellent for me

- Yes ,| knew leaders elements and what is necessary for preeding project in new land.

what have you learnt from the study visit?

- It is necessory for drasfically development to have very strong mind,principle,passion,appeal and long time.Especially,strong leadership is essential and several ideas like 3S
taught me how to explain and persuide to my team-member and business partner and someone.

- The 3S medel, Sustainable = difficult to judge community involement + trust is key. Change is good and introduces new challenges.

- | have learned.how to engage a large number og people, by the sharing of people of Doitung development.The purpose oppourtunity goal is well understanding and
commongood.Commongood make everyone to act.

- 3GS (Greed , Growth , Global inbalance) as framework , view point of field and understanding correctly what is happened in the field.Inclusin and communication are very
important for social business.To get succeed,reader should fight against other organization and by themselves.Self refrection before sleeping is effective.Handing over the
knowledge of experience is very important.

- | learnt many project of leadership and project management.

How would you apply what you have learnt to yourself or your work

- | want to be story teller.This study visit gave me a lot of story.| want to tell everyone those stories.

- Depper listening,Work to understand clients. Looking at ecosystem from multiple perspectives.

- | have learned how to engage a large number of people from this visit.It can apply to my work,Team management.The one way everyone act with the same value,is sharing
of purpose of what we do,| will tell the purpose of our business to my teammates.

- | gonna always think about common good. Even if I'm in difficult situation,| believe myself and go for it.To do that, | should reflect what | do each days.

- It is useful for working in cross-cultural environment.

Please suggest specific topics you would like to know more for future programme?

- Now discussion and tour is main program.How about adding experience study such as working to gether at coffee plantation by using tablet,And you also can know that
tablet knowledge is explicit instructions or not for new members and we might sugget any specific improvement.

- Future transition of Doitung to local ownership global learning center activity.

- | want to know about the expanding of development to the other place,Including overseas. | want to know about the activities with new leaders and new king of Thailand.

- 1 would like to know more detailed the challenge and future vision of your organization.

- It is enough program for studying.

Additional suggestions

- Can't wait to visit again to learn more and see how the community development continues.

- Show video(movies) will improve understanding(ex:youtube). | want to know about SAO before the program. (So,l can prepare in Japan)
- If you have vocabulary list,] was more helpful.

- Thank you for your guidance and plan.| had a very good time for studying and valuable experience.



