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Evaluation
Study Visit and Workshop 

on Alternative Development 
for Delegation from Naung Tar Ya Township, 

Myanmar 

Chiang Mai and Chiang Rai, Thailand
18th -27th August 2018

Remark: The evaluation forms were translated from Burmese to Thai and English.
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Participants Overview 

2, 10%

4, 19%

15, 71%

Working Area of participants

Central government Local government Villagers

Gender ratio: 
17 males (81%) and 4 females (19%)
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Central government
• Implementation of development should start with a good foundation and cooperation
• Agriculture and water system development

Villagers
• Alternative development is necessary for solving illicit (opium) cultivation (2)
• A development project needs to engage all stakeholders
• Good agricultural practices
• Government needs to develop infrastructure such as road, electricity
• We (Myanmar) want to solve problems of drug users in villages so they have better 

lives.
• We (Myanmar) do not want to have drug consumption in community

Every participants stated that they acquire new ideas and techniques 
for development work

Local government
• Technique and cooperation for development. (2)
• Thailand solved drug problems by eradication and substitution crop programe, 

Myanmar must also find alternatives to solve drug problems
• Everyone, from government to villagers, need to join hands for development
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Application of new ideas and knowledge and 
discussion with own community
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Government
• Hands-on experiences are good for learning about the development work.
• Will tell others in my organisation about the visit

Villagers
• If the development work applies to the area, it will benefit villagers (2)
• Will discuss with villagers in hometown on what have been learnt (2)
• Knowledge about agriculture and drinking water development for villagers
• Water system development
• Village development
• Explain to villagers to change opium cultivation area to forest, perennial trees so 

opium farmers can have better livelihood

Topics participants will discuss with their communities

Local government
• Every aspects will be discussed with villagers as the model can directly be applied to 

Naung Tar Ya area.
• Will talk to villagers and decide what can be used in the area
• Will tell others in my organisation about the visit
• Myanmar needs to develop community to be better
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Overall satisfaction
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Workshop on water system development:
Gabion box weir
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Workshop on water system development:
Soil-cement technique for weir construction
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Workshop on water systems development 
(water measurement, solar-powered ramp pump)
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Visit to tea processing facility
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Central government
• Water system development (2)
• Gabion box

Villagers
• Tea processing (6)
• Water system (5)
• Agriculture (4)
• Solar cell for water pump (2)
• Soil-cement technique for weir construction

Most beneficial aspect

Local government
• Soil-cement technique (2)
• Concrete weir (2)
• Agriculture (2)
• Ram pump
• Good practice of cattle and pig raising
• Management and adaptation
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Missing aspects

Central government
• Livestock development programme

Villagers
• Road construction method (3)
• Community mobilization
• Livestock development
• Banana plantation technique
• More details of Gabion box technique for weir construction 
• Set-up of electricity facilities in rural area 
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Considered GPDPD as established forum for 
discussion of development and health-orientedd

drug policy approaches
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Elements to be explored in future events

Central government
• Learn more about good examples of Thailand
• Comprehensive livestock programme
• Agriculture technique

Villagers
• Agriculture technique (3)
• My area (Naung Ta Yar) has a lot of drug problems (cultivation and drug use), 

if GPDPD can go and have a meeting, it will be good.
• In-depth Sustainable Alternative Development principles
• Reforestation model
• Handicrafts development programme
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Other comments for improvement

Villagers
• Need more discussion time on how to implement development programme to Naung

Ta Yar township, Myanmar

Central government
• The structure of training should start with lectures about techniques and follow by 

hands on experiences/ work in the field
• Need longer time to learn how to implement development work on the ground

Local government
• It would be better to stick to planned schedule, not changing plan all the time (2)
• It would be good to cover all steps in more details for hands-on work before working 

in the field
• Weir constructions should be more well-planned, for example, daily achievements 

should be pinned down for each working day


