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2. MUABANIS

Schedule for Study Visit of JAIMS - GLIK FALL 2018

The Mae Fah Luang Foundation
Chiang Rai, Thailand
26t - 30th Nov. 2018

Check in at Doi Tung Lodge

Time Schedule Remarks
Monday, 26™ Nov.2018

18.20 Pick up at the Mae Fah Luang International Airport (TG 2134)

18.30 Dinner at Tid Doi Tid Din restaurant

20.30 Depart for Doi Tung Development Project

21.00 Arrive at Doi Tung Development Project

Tuesday, 27t Nov. 2018

Upstream and Midstream Development

7.00 Breakfast
Introduction to the study visit at Doi Tung
Briefing on the overview of Doi Tung
Development Project and the Mae Fah Luang
8.30 Foundation

Visit the Project's database centre - Since 1988,
the centre has been keeping track of socioeconomic
and environmental data to assess the project’s
accountability and development progress.
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Q&A

Visit the Hall of Inspiration - The exhibition shows
the characters, philosophies, and working principles
of the Royal family, as well as their diligence to find

ways to improve the lives and livelihoods of the Thai

9.30 people in all corners of the Kingdom through simple
but effective works. It also shows how the members
of the family inspired each other, and how their
examples can inspire so many others
Talking session with the old generation of

11.00 .

Doi Tung

12.00 Lunch at Sala Leelawadee
Depart for Navuti Company’s coffee and macadamia

13.00 : :
plantation Site 1.

Visit Navuti Company’s coffee and macadamia
plantation Site 1, & value-added processing

13.10 factory. Founded in 1989, Navuti is one of the first
public-private partnership and Social Enterprise in
Thailand.

14.40 Depart for villager’s coffee plantation
Arabica coffee picking activity with the local

15.00 villagers and Doi Tung coffee farm supporting
staff

17.20 Depart for Doi Tung Development Project

17.30 At Leisure

18.00 Dinner

Wet mill

19.00 Visit the coffee cherry bean processing facilities Process

20.00 Reflection Workshop
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Wednesday, 28" Nov. 2018

Downstream Development

7.00

Breakfast

8.00

Visit Kha Yang Patthana School and Briefing on
Education development - This model school
combines the Montessori Method, use of technology,
and an indigenous curriculum to fit local needs.

Inside and
outside School

9.45

Depart for Doi Tung Development Project.

10.00

Discussion on leadership and practical wisdom
with M.L. Dispanadda Diskul, Chief Executive
Officer, the Mae Fah Luang Foundation

11.00

Visit the Royal Villa - The royal residence of HRH
the late Princess Mother formerly served as the base
of operations and was used to closed observe the
development progress. It has since been transformed
into a symbol of the Princess Mother’s commitment
to improving living conditions for the people

12.00

Lunch

13.00

Depart for the Sub-district Administrative
Organization Office

13.10

Talking session with local authority and
community leaders as well as the new generation
of Doi Tung (Sub-district Administrative
Organization: SAQO)

14.30

Depart for the Cottage Industry Centre and Outlet

15.00

Visit Cottage Industry Centre and Outlet - This
“mid-stream” phase of development combines local
wisdom, particularly of local women, and modern
know-how and adds exponential value to hand-made
products, making them highly marketable locally and
internationally.

e Coffee Roasting Facility
Ceramic Factory
Visit The Environmental department
Weaving Factory
Mulberry paper Factory
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17.00 Depart for Doi Tung Development Project

17.30 At Leisure

18.00 Dinner

19.00 Reflection Workshop

Thursday, 29t Nov. 2018
MFLF Leaders, Continuity and Extension Project

07.00 Breakfast

Depart for Pang Mahan Reforestation site - This
extension reforestation project from Doi Tung
defines the “upstream phase” of development which
emphasizes collaboration and trust building with
09.00 communities and local authorities, instilling in them a
sense of project ownership; effective use of natural
resource and existing local wisdom to sustain their
well-being; and the importance of coexistence
between people and nature.

10.30 Visit Pig Bank at Pang Mahan Village

12.00 Lunch

13.00 Briefing on Mae Fah Luang Reforestation Model

13.30 Discussion with local leaders and representatives

14.00 Reflection Workshop

16.30 Depart for the Doi Tung Development Project

19.00 Special dinner with MFLF’s executives

Friday, 30t Nov. 2018

07.00 Breakfast and check out

09.00 Briefing on the work of Mae Fah Luang
Foundation in Sustainable Alternative Livelihood
Development beyond Doi Tung

10.00 Preparation for group presentation
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12.00 Lunch

13.00 Depart for the military base

13.30 Visit Doi Chang Moob military base

14.00 Depart for the Mae Fah Luang International Airport

15.30 Depart for Bangkok 16.20 PG 234
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What do you see the biggest

challenge of Doi Tung?

Sustainability

In terms of business, we rely on human
capital. We need to find innovative way to

operate efficiently

As for market, we still rely on domestic
market the most. There are opportunities with
oversea market i.e. Japan for coffee
products; international market and online
market for handicraft products, natural
fiber/natural color. 2019 year will be the year

of exploring international markets

How have you been adopting

technology to the operation?

We utilize machine to increase productivity
and for more environmental friendly operation
i.e. we use tablet to monitor and analyze data

for a real time report

My policy is to keep job for people as long as

they can do.

How can we apply Doi Tung

model in our country?

Doi Tung is the example of an inclusive
economy; care about all and responsible
ethically, respectfully, professionally and
changing mindset to change behavior for

future generation

When did you join DT? Can you

share your learning process?

| had been an investment banker for 3 years
before joining Doi Tung. | used to aim to be
rich and retire before 45 years old. | realized
that | was making rich people richer when

Thailand encountered economic crisis.
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® \When | first joined Doi Tung, | worked for
café Doi Tung then move to oversee
sustainable development programs. | feel
appreciate people’s facial expression when
working with them and see how the project
can improve their lives. This make me wake

up every day to come to work to help people.

| am working with the local to ® | suggest you look at the business model
support their handicraft products first. Secondly, your products need to have
and may start the social advantages. Local craft/art can be
enterprise. How to start the social advantages. Batik can be something else not
enterprise from the scratch? only cloths but something more appealing to

the market. Thirdly, you look into funding
landscape inside and outside Indonesia.
Maybe you contact KIVA for the micro
funding. Lastly you may seek help from social
entrepreneur fellows. Going to the events like
World Economic Forum or Schwab foundation
can provide you good opportunities to meet

these people.

How do you solve the problem of | @ | ask myself why we (Doi Tung Development

people going out and don’t want to Project) exists here. It is to provide people
come back? How to preserve the opportunity and dignity.
old culture? °

Thinking about normal competitive workforce,
going out with better options is a good thing.
When people no longer need us, it is our

success

® As for, culture, we may need to ask the same

question to ourselves why the Thai don'’t
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wear the national dress every day and same

question should be asked to all of you

| feel like Globalization = Normalization

Information Technology may make
people fear of losing the job, how

do you deal with that?

Technology is to fill in the gab not to force
people get out of the job.
We need to talk to the frontline workers. |

believe that good communication will drive

away fear.

Is the foundation a government,

NGO or SE or others?

Legal perspective = foundation. However,
most of foundations rely on donation. We
don’t like donation model because we have to
fit the operation to the donation period and
regulations. Therefore, we made a decision
not to rely on it and create a business from
Doi Tung. The income we make help

decrease our dependency on the donation.

We have 2 operation sides; 1) Rural
development side, we are hired by public, we
provide the consultancy service, implement
the project on behalf of the government and
social enterprise side. 2) Social enterprise
side of which profits goes back to Doi Tung
i.e hire additional teachers, establish the
career center, create the eco-system for

social enterprise in Thailand

Why does the foundation reserve
a lot of money? (seeing the annual

report)

We attempt to build endowment fund. In
future, we may enterprise Doi Tung to be a
platform to help other social enterprise, and

support the policy on sustainability
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10

Why Doi Tung model have such a

big role and space in Thailand?

In fact, it is very difficult, people refuse to
change cos their KPI is different. The whole
eco-system may not allow us to push. We are

like turning the head of a big dinosaur.

For example, Montessori, we try to provide
alternative to change, we have been working

with the Ministry of Education.

We are trying to engage with more private
sector to make a change and broaden our
impact.

In favor of moving some directions, we need
to see if it is right or wrong and allow people

to learn to make it a better decision too.

11

What do you want us to learn the

most when we come to Doi Tung?

Ask yourself if you have the better self to be
proud of and change over time. | suggest you
do self - assessment to find the gab and seek
what to fill when you expose to new

environment.
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What are the keys success factors of Doi Tung?
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1. Participant List
No. Name National Type of industry Organization
1 Ms.Tatika Medida Catipay Philippines Social Enterprise Trib atika
2 | Ms. Pornnapa durongpisitkul Thailand Banking Siam Co Commercial
Bank Public Company
Limited
3 | Mr.Masanori Furuya Japan Storage System Fujitsu Limited
4 Mr. Masayuki Hanazawa Japan Information & TKC Corporation
Communication
5 | Ms. Hnin Wai Lwin Myanmar Software Development Galaxy Software Service
Co. Lt
6 Ms.Duong Thi Hanh Hoang Vietnam Retail AEON Vietnam Co., Ltd
7 | Mr. Hiroshi Kawai Japan Information Technology P F U Limited
8 Ms. Shoko Motoki Japan Telecommunications Fujitsu Marketing Limited
9 | Ms. Channy Ou Cambodia Banking R H B Indochina Bank
Limited
10 | Mr. Satoshi Oyu Japan Information Technology Fujitsu Limited
11 | Ms.Hang Thi Thu Pham Vietnam Advertisement Marketing 58 Consulting and Media
Co., Ltd
12 | Mr.Taku Sato Japan Technology Services Fujitsu F SAS Lnc.
13 | Mr. Daisuke Takezawa Japan IT Services Fujitsu Limited
14 | Ms. Wan Lin Tan Singapore Urban Planning. Urban Redevelopment
Government Authority
15 | Ms. Lauren Mary Trethowan Australia Logistics Australian Postal
Corporation
16 | Mr. Tzu - Hsiang Yuan Taiwan Film, arts, Media and Mandarin Vision Co. Ltd.
entertainment
17 | Mr. Mohammad Zuhair Indonesia Philanthropy Hadji Kalla Foundation
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Summary of Satisfaction Survey
Study Visit for

JAIMS - GLIK Fall 2018

26 - 30 November 2018

M Total Participants 17 person
Responded 17 person (100%) @

100% Expectation Met

Site visit « Site y1$1t are_ interesting
and impressive

100%

+ Sustainability

Learning « Leadership

Gain direct experiences

« Totally fine! A lot of site visits. Talking with local

people. Direct experiences are helpful for
understanding.

« The direct experiences with villagers and site visit

MNuUFTUMITUAME JAIMS GLIK Fall 2018 SEWINITUT 26 — 30 WoEsNEw 2561
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Meeting
Expectation

Every part

All parts (Except for the visit to the Military base which we have
not done at the time writing this feedback)

Totally fine! A lot of site visits. Talking with local people...
Direct experiences are helpful to understanding.

Pig bank and pang mahan, Trash recycling system, Coffee
farm/factory, Macadamia factory. Coffee picking, reforestation,
The school & waste management centre are very impressive

Pig bank was very interesting. If | could see duck, sheep bank.
Its better

Value added to coffee product from bean to roasted to branded
package very innovative

Talk with old generation + SAO

The factory of coffee roast Great to see so many aspects of
what we learnt in japan being put into practice

The direct experience with villagers and site visit

We could see the current real situation. It was helpful for me to
compare my situation

Help me understand the local situation and also have chance to
give some direct knowledge

| can learned what is the sustainability for the local community
through the dialogues with local leaders and peoples.

I've learned that royal family's leadership is quite strong and it
make locals happy.

Give and amazing opportunity to internalize the projects that is
successful for implementation in our lives in the future

| can observe the site of all components in Doi Tung project. |
met interesting people from MFLF (Leaders and staff), local
villagers and local authorities | learned a lot from all of them

| saw local people’'s education lifestyle, business, passion | also
realized that vision is important the Doi Tung project is like a
hub to other project

MNuUFTUMITUAME JAIMS GLIK Fall 2018 SEWINITUT 26 — 30 WoEsNEw 2561
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Overall Satisfaction

5 = Very satisfied 4 = Somewhat satisfied 3 = Neutral
2 = Somewhat dissatisfied 1 = Very Dissatisfied

Average = 4.60

Logistic 4.77
Activity with the local 4.58
Discussion & Talking 4.46
Briefing 4.69
site visit 4.51

0 1 2 3 4 5

Logistics

Average =4.77 Accommodation 4.86
Snack and refreshment 4.57
Main meals 4.64
Supporting Staff 4.86
Translation quality 4.93
Preparation for the visit 4.79
Comments 0 1 2 3 4 5

* Excellent! | was realty impressed with how this was managed
* No need snacks in the car (to MFLF reforestation)
» Very well prepared & very good & very friendly
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Activity with the local

Average = 4.58

4.58

0 1 2 3 4 5

If we can also process coffee bean with local people,

Lommenis this will be better

Discussion & Talking Session

Average = 4.46

Talking session with local authority
(SAQ), villagers leaders and the new 3.96
generation of Doi Tung

Talking session with the old

generation of DoiTung 405

Discussion with Pang Mahan and Puna

local leaders and representatives 408

Discussion on leadership and
practical wisdom 4.57
with M.L. Dispanadda Diskul, Chief...

Comments

* More information about background of each speakers and Thai’s political
system should be provided in advance to talking with the SAO. The
presentation video should be shorter.

* Please provide more background information of the old generation so that
the Q&A would be more efficient.

* Discussion with Pang Mahan and Puna local leaders and representatives
make me feel bright
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Briefing Session Average = 4.69

Briefing on the work of Mae Fah Luang
Foundation in Sustainable Alternative 4.63
Livelihood Development beyond Doi Tung

Briefing on the expansion of Mae Fah Luang

Reforestation Model to Pang Mahan and Puna 4.60
Briefing on Doi Tung Education development 4.84
and observe Montessori approach .
Briefing on the overview of Doi Tung
Development Project and the Mae Fah Luang 4.71
Foundation
Comments 0 1 2 3 4 3

+ Briefing on the expansion of Mae Fah Luang Reforestation Model to Pang Mahan & Puna
make me feel bright

 Briefing on the work of Mae Fah Luang Foundation in Sustainable Alternative
Livelihood Development beyond Doi Tung was a little too fast of explanation

+ Briefing on Doi Tung Education development and observe Montessori approach the
principle was very impressive

» Briefing Pang Mahan & Puna was very impressive

Site Visit Average = 4.51

Pig Bank at Pang Mahan Village 4.60
Cottage Industry Centre and Outlet and 4.71
Waste Management Center -
The Royal Villa 4.28
Navuti Company’s coffee and macadamia 4.65
plantation site 1, & value-added... -
The Hall of Inspiration 4.50
The Project’s database centre 4.31
0 1 2 3 4 5

Comments

» A little bit short, should be longer

* Require more time; 15 min more at the Royal villa
* Please 1-1.5 h at hall of inspiration

* | wish had more time

* Time management
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ﬁ Additional comments

I'm glad to visit here and to observe real situation. Thank you

Thank you for sharing and the experiences on how to help
people.

Thankful to what you did for other countries’ project as well.

It is the best learning experience during 3.5 month with this
program.

Other contents to be considered adding next time
The hall of opium
Waste management.
Healthcare centre
Social enterprise

The local market which people living in Doi Tung are
running.

How to build trust with governments in Thailand other
countries.

What is the next vision/challenges and how to deal with
them.

How to expand knowledge.

Early years of the project or to visit the site of current
program that is still on its early stage.

If we have time. | wanted to visit "Doi Tung 2-5" Project
Project & Financial management for social enterprise

No more ! | think you’ve tried to pack too much into the
program.
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Additional comments

Program & time management

The program is very inspiring and the contents were relevant. My
main issue is time management you could shorten the course and
provide thinking and rest time for participants in between would be
better

| think this module would have been improved significantly with
better time management. Also we're been running reflection really
well as a self managed group for three months. It was strange
changing it up in Thailand without any reasoning why.

Long reflections at the onset of program made is very tired and not
productive

Working time was too long to keep concentrate.

If it is available. | think that 2 weeks for Thai module is better. |
thought little bit tight schedule.

Sometimes we had waste time to move. Can we just have diner
directly after finish the visit? No need to spare time at the hotel
before dinner.

You did a very good job, collaborating every activities effectively. |
really appreciate. Thank you. | wish to add in : less visit (maybe the
coffee factory is not necessary), more time for activity and visit
healthcare centre.

| learned that environment is required to satisfy the outcomes. (This
is one of my key learns too! To take back for sessions | run). For
example, at 10 pm with a client that is falling asleep you may have
more slides to get through but no one is taking the information in and
learning after such a long day

Always provide background of people we talk. This is for better Q&A.
The meal was very delicious, but the amount was too much (we

don't like food waste). | feel like we are wasting food, it is not
sustainability.
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