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The Mae Fah Luang Foundation
Chiang Rai, Thailand
21st- 25t May 2018

Schedule

V3. 05/04/2018
Schedule for Study Visit of JAIMS - GLIK SPRING 2018

Monday, 21st May 2018

18.20

Pick up at the Mae Fah Luang International Airport

PG 235

18.50

Depart for Doi Tung Development Project

19.50

Arrive at Doi Tung Development Project
Check in at Doi Tung Lodge

Tuesday, 22rd May 2018

Upstream and Midstream Development

7.00

Breakfast

9.00

Introduction to the study visit at Doi Tung

Briefing on the overview of Doi Tung
Development Project and the Mae Fah Luang
Foundation

Visit the Project's database centre - Since 1988, the
centre has been keeping track of socioeconomic and
environmental data to assess the project’s
accountability and development progress.

Q&A

10.00

(Tentative) Visit the Hall of Inspiration - The
exhibition shows the characters, philosophies, and
working principles of the Royal family, as well as
their diligence to find ways to improve the lives and
livelihoods of the Thai people in all corners of the
Kingdom through simple but effective works. It also
shows how the members of the family inspired each
other, and how their examples can inspire so many
others

The Hall of

Inspiration maybe

closed for

renovation,

TBC

11.00

Talking session with the old generation of Doi
Tung

Local villagers

sometimes

speak

dialect, multiple
translations may
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take time

12.00 Lunch
Depart for Navuti Company’s coffee and macadamia
13.00 . :
plantation Site 1.
Visit Navuti Company’s coffee and macadamia
plantation Site 1, & value-added processing
13.10 factory. Founded in 1989, Navuti is one of the first
public-private partnership and Social Enterprise in
Thailand.
14.10 Depart for the Cottage Industry Centre and Outlet
e Coffee break at the
.. . coffee roasting
Visit Cottage Industry Centre and Outlet - This facility
“mid-stream” phase of development combines local e Photo taking in
wisdom, particularly of local women, and modern the factories is not
know-how and adds exponential value to hand-made allowed since
products, making them highly marketable locally and Some new
14.40 : - collection have
internationally.
] not been released
e Weaving Factory to the market yet.
e Mulberry paper Factory e Please don’t touch
e C(offee Roasting Facility unfinished
e Ceramic Factory products, -
especially in the
ceramic factory
16.40 Depart for Doi Tung Development Project
18.00 Dinner
19.00 Reflection Workshop

Wednesday, 234 May 2018

Downstream Development

7.00 Breakfast

Visit Kha Yang Patthana School: the Model School - | ¢ Observation only.
. . . Please do not talk

This model school combines the Montessori Method, :

8.00 ftechnol d an indi cul fi or interrupt
use of technology, and an indigenous curriculum to fit students in the
local needs. classroom

9.00 Briefing on Education development
Depart for the Sub-district Administrative

10.00 . :
Organization Office

10.15 Talking session with local authority and community | ® Localvillagers
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leaders as well as the new generation of Doi Tung
(Sub-district Administrative Organization: SAO)

sometimes speak
dialect, multiple
translations may

take time
11.45 Depart for Doi Tung Development Project
12.00 Lunch
Visit the Royal Villa - The royal residence of HRH the
late Princess Mother formerly served as the base of
13.00 operations and was used to closed observe the
' development progress. It has since been transformed
into a symbol of the Princess Mother’s commitment
to improving living conditions for the people
Discussion on leadership and practical wisdom e Teleconference
14.00 with M.L. Dispanadda Diskul, Chief Executive
Officer, the Mae Fah Luang Foundation
15.00 Coffee break
15.15 Depart for the Doi Chang Moob Military Base
15.45 Visit Doi Chang Moob Military Base * Depending on the
weather
16.15 Depart for Doi Tung Development Project
Visit Mae Fah Luang Garden - Besides being a
16.45 famous tourist destination, the Mae Fah Luang
' Garden creates jobs that train Doi Tung people more
delicate skills in agriculture (optional)
18.00 Dinner
19.00 Reflection Workshop

Thursday, 24t May 2018

MFLF Leaders, Continuity and Extension Project

07.00 Breakfast
Depart for Pang Mahan Reforestation site - This * We will go by
. . . . 4WD. It will take 2
extension reforestation project from Doi Tung hours for
defines the “upstream phase” of development which transportation
emphasizes collaboration and trust building with e For those who
08.00 communities and local authorities, instilling in them a may easily get

sense of project ownership; effective use of natural
resource and existing local wisdom to sustain their
well-being; and the importance of coexistence
between people and nature.

motion sickness,
please ask for a
pill from our staff
and take it at least
30 minutes before
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departure, sit in
the front and open
the window. If you
feel dizzy, try not
to look at the rear
of the car in front
of you

The motorcade
will not stop along
the way

Phone signal will
be on and off

10.00 Visit Pig Bank at Pang Mahan Village

11.00 Briefing on Mae Fah Luang Reforestation Model

12.00 | Lunch Local food
Local villagers
sometimes speak

13.00 Discussion with local leaders and representatives dialect, multiple
translations may
take time

14.00 Preparation for an activity with local community

14.15 Participate in local development activity with local Weir construction

' community

16.30 Depart for the Doi Tung Development Project

18.30 Dinner

19.30 Reflection Workshop

Friday, 25t May 2018

07.00 Breakfast

09.00 Briefing on the work of Mae Fah Luang
Foundation in Sustainable Alternative Livelihood
Development beyond Doi Tung

10.30 The wrap-up session by Prof. Ryoko Toyama

12.00 Lunch

13.00 The wrap-up session by Prof. Ryoko Toyama
(cont’'d)

15.00 Depart for the Mae Fah Luang Art and Cultural Park
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16.15 Visit the Mae Fah Luang Art and Cultural Park

17.30 Depart for the Mae Fah Luang International Airport

19.05 Depart for Bangkok PG 236
Remark

The schedule can be adjusted as appropriated.
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