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Tentative Study Visit Programme

Myanmar Delegation 
The Global Partnership on Drug Policies and Development (GPDPD)

Doi Tung Development Project in Chiang Rai and Reforestation Project in Nan
29 October – 5 November 2017
	Date and Time

	Activity 


	Sunday, October 29th, 2017                                                          

	08.20 – 09.10
(Myanmar Time)

	Travel from Nay Pyi Taw to Yangon by flight UB102           


	15.00 – 16.55
	Travel from Yangon to Bangkok by Thai Smile Airways flight WE 302


	18.45 – 20.10
	Travel from Bangkok to Chiang Rai by Thai Smile Airways flight WE 136


	20.45 – 21.45
	Travel to Doi Tung Development Project
Check in at Doi Tung Lodge


	Monday, October 30th, 2017                                                           

	07.30 – 08.30
	Breakfast 

	08.30 – 08.40 
	Travel to the VIP meeting room

	08.40 – 10.40 
	Introductory Session at VIP meeting room

· Introduction of participants and team members 

· Briefing on the Global Partnership on Drug Policies and Development (GPDPD), and cross cutting issues (human rights and gender in drug policy)  (45 mins)

· Briefing on the Doi Tung Development Project and Mae Fah Luang Foundation’s development principles (60 mins) 

· Introduction to study visit programme and Q&A 

	10.40 – 11.00 
	Coffee break

	11.00 – 12.00 
	Visit the Doi Tung Development Project's Database Centre - Since 1988, the Centre has been keeping track of socio-economic and environmental data to assess the project’s accountability and development progress.

· Geographical and socio-economic baseline survey for designing appropriate development activities and land management 

· GPS mapping and territorial verification by community 

· Informal land title to create ownership  

· Data collection and continuous monitoring and evaluation

· Human-centric indicators and measuring outcomes; accountability

	12.00 – 13.00 
	Lunch at Krua Tamnak

	13.00 – 13.10
	Travel to Navuti Company coffee and macadamia plantation

	13.10 – 14.10

	Visit Navuti Company coffee and macadamia plantation and value-added processing facility - Founded in 1989, Navuti is one of the first public-private partnership and social enterprise in Thailand.     

· Area-based management

· Economic forestry, value addition, and value chain creation 

· Integrating social, economic, and environmental development 

· Public-private-people partnership

	14.10 – 14.40
	Travel to the Cottage Industry Centre and Outlet

	14.40 – 16.45
	Visit the Mae Fah Luang Foundation’s Cottage Industry Centre and Outlet: Weaving, mulberry paper, ceramics, and coffee roasting factories – This phase of development combines local wisdom, particularly of local women, and modern know-how and adds exponential value to hand-made products, making them highly marketable locally and internationally.
· Inclusive development and job creation for the local people (women, elderly, vulnerable group)

· Value addition and branding, market driven approach, professional standards 

· Diversification and risk management

· Public-private-people partnership; social entrepreneurship

	16.45 – 17.15   
	Travel to Doi Tung Development Project 

	18.00 – 19.00 
	Dinner at Sala Leelawadee

	19.00 – 20.00
	Reflection workshop

	Tuesday, October 31st, 2017                                                         

	07.30 – 08.30
	Breakfast

	08.30 – 09.00 
	Travel to Doi Chang Moob military base Thailand – Myanmar border

	09.00 – 09.30
	Visit Doi Chang Moob military base
· Border security and cross-border cooperation

	09.30 – 09.40
	Travel to Mae Fah Luang Arboretum

	09.40 – 11.30
	Interactive discussion sessions with beneficiaries of the Doi Tung Development Project, the old, the new generation, and the local government 
· Stories of change from former opium users, producers, and traffickers, as well as those involved in other illicit activities

· “What do the people get”
· Community self-management and their plans for the future Engagement of local government

· Integrating development approach into local government planning to address the needs of the communities

	11.30 – 12.00
	Travel to Doi Tung Development Project 

	12.00 – 13.00
	Lunch

	13.00 – 14.30
	Briefing on Mae Fah Luang Foundation’s AD project in Shan State, Myanmar 

· Application of development principles, community participation, trust building process in Myanmar context 

· Information from ground surveys, need assessment, socio-economic baseline and benchmark survey, “Understand - Reach out – Develop”

	14.30 – 16.00
	Interactive discussion sessions with AD project staff

	16.00 – 17.30
	Reflection workshop

	17.30 – 18.00
	At leisure

	18.00 – 19.00 
	Dinner at Sala Leelawadee 

	Wednesday, November 1st, 2017                                                   

	07.00 – 08.00
	Breakfast and check out

	08.00 – 12.00 
	Travel to Nan province

	12.00 – 13.00
	Lunch at King Po restaurant

	13.00 – 13.30
	Travel to the Reforestation project site in Nam Pak village

	13.30 – 14.15
	Introduction on application of Doi Tung model of land management in Nan province

· Area-based management

· Doi Tung model of land management 

· Community-based land mapping and verification, and formalization of (collective) land title  

	14.15 – 14.25
	Travel to a local villager’s integrated farm

	14.25 – 15.15
	Field visit: a local villager’s integrated farm

· Household expense reduction

· Short-medium-long term income generation from integrated water management, agricultural, and livestock activities 

· Community self-reliance, sufficiency, and resilience

	15.15 – 15.45
	Travel to Nam Rim weir 

	15.45 – 16.15
	Field visit: Nam Rim weir 

· Water system development for increasing land productivity 
· Community participation

	16.15 – 16.30
	Travel to Plant Nursery site in Pua

	16.30 – 16.45
	Visit Plant Nursery site in Pua
· Local/wild seed and sapling nursery  

	16.45 – 18.30
	Travel to the Reforestation project site in Piang Kor village

(Interactive Q&A using radio along the way) 

	19.30 – 20.30
	Check in
Dinner 

	Thursday, November 2nd, 2017                                           

	07.30 – 08.30
	Breakfast

	08.30 – 10.00
	Briefing on Mae Fah Luang Foundation’s Reforestation Project in Nan Province

· Multi-level stakeholder engagement and community participation

· Community development volunteers

· Community-based environmental management  

	10.00 – 11.00
	Travel to Ban Nam Chang Pattana Village

	11.00 – 12.00
	Field visit and interactive discussions with local community members and former communist leaders

· Community engagement and trust building 

	12.00 – 13.00
	Lunch with local community

	13.00 – 13.30
	Visit Banana chips processing facilities

· Value adding activities  

	13.30 – 14.30
	Travel to the Reforestation project site in Piang Kor village

	14.30 – 17.00 
	Introductory session on tools for project planning  

· Mapping and GPS technology 
· Baseline survey and need assessment 

	19.00 – 20.00
	Dinner

	Friday, November 3rd, 2017                                                        

	07.00 – 08.00
	Breakfast

	08.00 – 09.30 
	Interactive discussion sessions with community leaders, project’s community development volunteers, and the Foundation’s field implementation team: “How To”

Participants will be divided into 3 groups and rotate

· Trust building 

· Local capacity building and empowerment

· Roles of community development volunteers, Project staffs, and management team

	09.30 – 10.00
	Recap and Q&A session 

	10.00 – 12.00
	Workshop: Applicability to the Myanmar Context

	12.00 – 13.00
	Lunch

	13.00 – 17.00 
	Workshop: Applicability to the Myanmar Context Cont. 

	18.00 – 19.00
	Dinner

	Saturday, November 4th, 2017                                                   

	07.00 – 08.00
	Breakfast

	08.00 – 12.00
	Group presentations and Q&A session

	12.00 – 13.00
	Lunch

	13.00 – 14.00
	Concluding session 

	14.00 – 18.00
	Cooking and preparation for the farewell party

	18.00 – 20.00
	Dinner: Myanmar-Thai cultural night

	Sunday, November 5th, 2017                                                 

	05.30 – 06.00
	Breakfast

	06.30 – 09.00
	Travel to Nan airport

	10.35 – 11.55
	Travel from Nan to Bangkok by Nok Air flight DD 8819

	17.20 – 19.20

(Myanmar Time)
	Travel from Bangkok to Nay Pyi Taw flight PG 721


Remark: The programme indicates Thai time unless stated otherwise. Thailand is 30 minutes ahead of Myanmar.
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