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2. MRUANIIAAE
Session 1: Briefing on Doi Tung Development Project and the Mae Fah Luang

Foundation’s Sustainable Alternative Livelihood Development work

Date: 17 August 2020 1.00 - 2.00 PM (BKK time)

Duration: 60 minutes (Zoom application)

Lecturer: Ms. Salakjit Munthamraksa, Chief Development Management Officer

Key takeaways:

® NMae Fah Lung development principles

® Human-centric approach

® |ntegrating social, economic, and environmental development
® Area-based management

® FEconomic forestry, value addition, and value chain creation

® 3S

® [ndicators and measuring outcomes; accountability

® Public-private-people partnership; social entrepreneurship

Session 2: Q&A

2.10 — 3.00 PM (BKK time)

Duration: 50 minutes (Zoom application)

Panelist:

1. Ms. Salakjit Munthamraksa, Chief Development Management Officer
2. Ms. Weeranuch Pattanabunpibool, Director of Sales

3. Mrs. Smitthi Harueanphuech, Director Special Operations
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Session 3: Village tour and Discussion session with local villagers
Date: 19 August 2020 10.00 AM — 12.00 PM (BKK time)
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Briefing on Doi Tung Development Project and the Mae Fah Luang Foundation’s

Sustainable Alternative Livelihood Development work (Ui‘iﬂ’]ﬂLﬂ%ﬂ’lH’]&ﬂf}iﬂ )

1. How does the foundation select the working areas?

® |nternational projects were initiated based on government to government (G to G)
agreement, so we cannot choose by our own. They identified target areas for us. All
these 3 countries (Myanmar, Indonesia, and Afghanistan) have security issues. It

had to be the areas with full control over by the government.

® Apart from the oversea projects, there are another 2 ongoing projects in Thailand;

i. One is in Nan province with deforestation problem due to maize plantation.
People choose to grow maize since they have no other choices. They have
no ownership in lands and been evicted by the government officer for a long
time. They therefore pick this short — term crop to reduce risk if they have to
move. Moreover, there are businessmen offer them everything loan, seeds,
fertilizer to grow maize and even buy the products at the door gate. It is
convenience.

i. The other is in Chiang Mai — so called Roi Jai Rak Project with narcotic
problems. One of the notorious drug warlord was there. Almost 100% of the
community have involved with drugs for years. We provide alternative
livelihoods for them.

2. Do you provide financial supports for other NGOs?
® No.

® \We do not have that much money, yet what we can do is to provide knowledge

from our 30 — year experiences if they want to learn from us.
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3. What are the key success factors to the project?

Trust which requires a lot of patience and times. Local people have past
experiences of helps that come and go with short-term contribution. When we do
the project, we have long term commitment and ensure long — term supports from
donors. For Doi Tung case, it takes more than 30 years, latter projects are about 6 -

12 years

Understand people’s needs and wants. Nan project for example, our first 3 — 4
years were for socio — economic data and respond to their basic needs as
fundamental. We spent time with the feasibility model for economic forest to make

sure that it would be the feasible alternatives then brought the local on board.

4. Why cannot the foundation expand the full — time implementation in many countries?

We have limited capacity to roll out everywhere. We, however open door for other
countries to come and learn from us i.e. Columbia, Peru. They also have the same
problem (narcotic plants). These countries’ representatives have come to Doi Tung,

learned from us and applies in their own context.

5. Which experiences/approaches of the foundation can help people overcome COVID — 19

situation?

Risk diversification. Do not put all eggs in the same basket.
We ran the focus group interview with villagers few weeks ago and found that they
have a wide range of portfolio to earn money. We can see they are able to manage

themselves quite well.
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Q&A Panelist

1. What is the most difficult part for relationship management with stakeholders?

® Government: we partner with different government agencies. However, when politic

is unstable, funding support cannot be guaranteed

® Private sector; we partner with big cooperation for more market accessibility,
business development, expertise and technologies. At the same time, we need to
work with the local to help them develop their products and capability. The most
challenging thing is the different speed between private companies and local people

and how to lift the standard up to the market require in time.

® | ocal people: they are our key stakeholders who we need to engage them to any
activities from day one to create ownership. Balancing the momentum and efforts in
each project are important.

2. How has the foundation helped the local during COVID — 19?

® COVID - 19 occurred in March. We called the meeting with the local authority,
public health and etc. to set procedure together. For example, a system to track
everyone who come to the areas, support medical supplies, and quarantine

system using money support from the project and local government

® Then we let the local government lead the system and update via Line
application.

® From March until now, there are 500 people come back to Doi Tung. No one
has got COVID - 19.

3. How does the foundation institutionalize the knowledge gained from 30 - year experience?

® \We established the Knowledge and Learning Center 12-13 years ago. There is
the knowledge management team work on extracting tacit knowledge and
produce manuals, handbooks such as seedling, reforestation, etc. to pass on to
new generation. Also, there is the living university team who use study visit as a
platform to disseminate knowledge. Plus, the archive team is responsible for

collecting primary and secondary sources documents.
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24 yeiiswaidhvads Tuwssusungldus
ﬁﬁ Mae Fah Luang Foundation Under Royal Patronage

® For business side, especially coffee, our factory is the classroom for villagers to
learn and become the coffee processors by themselves. They create their own
brand and coffee shop.

® We collaborate with private sector, university, local authority to bring expertise
and leverage standard. It has been 6 years since we initiate the Color of Doi
Tung festival as a platform to enhance local capability. The festival generates
approximately 1MB within 25 — day of festival to both local and Doi Tung each
year.

® For local products that meet Doi Tung standard, we include their products in
giftsets sold to corporates and trading markets

4. How did the business overcome the COVID — 19 situations?

® \We tried to turn change crisis to opportunity by starting the online platform.
However, it has been a difficult time. Food business unit was ok, but handicraft
and tourism received big impact.

® During COVID — 19, we tried to create brand awareness thru www.doitung.com
and partner with others online platform such as Lazada, Shoppee to bring new

customers .to us
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