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Theme: Strategic foresight in addressing public policy challenge in Asia after COVID – 19

Session 1: Briefing on Doi Tung Development Project and the Mae Fah Luang Foundation’s Sustainable Alternative Livelihood Development work
Date: 17 August 2020 1.00 - 2.00 PM (BKK time)
Duration: 60 minutes (Zoom application)
Lecturer: Ms. Salakjit Munthamraksa, Chief Development Management Officer
Key takeaways:
· Mae Fah Lung development principles
· Human-centric approach
· Integrating social, economic, and environmental development 
· Area-based management
· Economic forestry, value addition, and value chain creation 
· 3S
· Indicators and measuring outcomes; accountability
· Public-private-people partnership; social entrepreneurship

Session 2 Q&A
Date: 17 August 2020 2.10 – 3.00 PM (BKK time)
Duration: 50 minutes (Zoom application)
Panelist: 
1. Ms. Salakjit Munthamraksa, Chief Development Management Officer 
2. MS. Weeranuch Pattanabunpibool, Director of Sales
3. Mr. Smitthi Harueanphuech, Director Special Operations
Major questions
1. What is the role of community and entrepreneurship in social transformation in the post COVID-19 Asia?
2. What lessons could we learn from the MFLF’s experience?
Specific questions
3. How is the MFLF’s development approach called “Sustainable Alternative Livelihood Development (SALD)” be aligned with the Sustainable Development Goals (SDGs)? - Joy
· Pls explain at the briefing
4. What are the unique and original features of SALD compared to the SDGs? - Joy
· 3S indicators 
· How to do – practitioner’s point of view
5. How do you compare altruism with Princess Srinagarindra’s philosophy reflected in her remarks “Don’t let people buy our products out of pity”? – Joy
· Human centric approach; help them to help themselves, regain human dignity
· Sustain business in the long term
6. What made the MFLF’s social entrepreneurship efforts a success as a partnership between multiple stakeholders from the public and private sectors and the local community? P’Mai
· SE as one tool that leads to sustainability
· Data and information ความรู้จริงในสิ่งที่ทำ
· Feasibility ปลูกบนกระดาษ
· We are not an expert of everything, yet we know who to be engaged, all levels of stakeholders and create win – win situation
· Choose partners that believe in the same philosophy
· What do people get out of it ชาวบ้านได้อะไร
· Sense of ownership
· Communication and participation
· Community self-management and their plans for the future
7. Since access to markets appears unrestricted by geographical limitations in a digitally connected world, do you see any potential for Doi Tung products to gain from digital innovation? What would be the implications of digital innovation for the MFLF’s central philosophy—“the integration of local knowledge and wisdom, or the skills and traditions of ethnic minorities at Doi Tung, with professional business practices”? P’Nuch
· Doi Tung E – commerce channels i.e FB, IG, Line OA, Shoppee, Lazada
· Local to global, global to local
· Content marketing 

Session 3 Village tour and Discussion session with local villagers
Date: 19 August 2020 10.00 AM – 12.00 PM (BKK time)
Duration: 120 minutes (TBC) including 40 minutes for virtual tour, 20 minutes break, and 60 minutes discussion with local leader and villagers
Key takeaways:
· Experience local (Akha tribe) livelihood
· Roles of community in COVID – 19 situations
· New normal and social transformation of Doi Tung community in the post -  COVID 19
