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Problem
Can’t reach youth target
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Key factor of campaign

engage

E Sasin Chalermiarp shared a ink

adu waduen Saundfaas: uAdum
aludmeyods Wihinsvunes
wu #ThaiPBS

oy inkusse SpphiBinns wifannabefeoyais
bl eTRaiPES

B Commant # Enace

Top Commants "

Pharadon Phonamnual
LN LUEBOND YR | Ve

Waa vty waswide snfoar Tull madyiea e fudaamraudets

sy’ sl ludaumendond « 7o 78 adwilses uauriuguhalaa
v auas e Sumd fafaatulamfioWakzosanis 55000 su Dagiu andly
s e s udrs s ifdaahm e gurusaedsicomdan il an

E Hamsihal and 2 others al @

E- £32in Chalermiarp

TatusdsdanmiaununlaudsmonagouinuuninBauD adodumamen

st i iananlutegi Bkosvaue st afugiaeTen s

Wam ifauaufhum o vurssas mms uaasian s usTamvolernmds

wilildanfuauThiatedeasty wialsodan Siomhih il aceaas

T swfauidvniigamasussaguifiaos o bwmawl nouldGuuna sullan

vaads e Th I agote wasdsdulelg i o v hildnufudaming
Saa More

“avuran Dwvensfrdunsabanssuani e saudu indesaratdznadw
vt TA& A TEe s wi BTy naRR e RSy TRLE TNE TR
Wmansdeleuradom . Ses Mo

ﬁ Yanyong Beon-Long

® s . s : - Tk ¢ 4 -fie "
wina A atgaseana s ud sy i Tl “ausu” Ansagnian s Tlaga ol quamudiss chic chic . winame daman daiaid

TUL “ENAIET AT (i v ) Anstfsusara luena i hary Tu st
Aazumawri i el Jane Jacops Vdflmnavifluwdalla The Deatn
ARa Life &7 Amenican Cireat L

T W wDIERE O ETUTRNIA R 30
Jacobs (g § Kisnaphol YWatonasamwon

witonateifamdaaty
{d-3-51%)

B Mot

4l eI ELATY Jane

20% wasetfia (uaw 50000 dundonants) uldv Procter & Gamble St
Muddssavaiv (ay e . See Mo

¢ Lhare

DR TR TT:

s Tua

TOHIGHT | s i e T S S Oy

Public housing nstansunaiod ogusy 301 ¥
Fublic houseg rtesmsuy s Boioaueny Lidra b5 MARE ERETERe AT

P -y & A S Fovist 0 7 S
Likm - Fowply - £ % 1

S Fasbkong

manafl
wdutuatuiidullarannsniunso il Sauts

s dfiosinn ol aguuBawrauwiedsed i usone 5 gaslind atu

rataTumsoagans baiuad
wuasawid

wdaLuY &
{21-2-5978.27pm. )

AR R and 818 oers

OO =

Piriyn Kisganchanachsewm, Masammsoo

Ewl

{ .- Praraden Phonamnauai o (ER]
e will MNoona Afann and 2 others

-

FEEEIT B tl g b i TRLT]

Rarnmsihuvidanpbaswlia uaatsvlafia 11 Oeiau sosamDualwevmounss
nuﬂn'm'[n.iﬂn:.—hﬂ. fFadunvs el Naaanaant TadudauTrrmasfaud
atrrsfastaty sard wipsumaldulrualaudand sl s tuv sy s aus

Tufl 2 pmwud] semndurisrs TR EEa TR R ATTETLIR oun TEge Vi
svngarineiitsntaleell davufzngse (See sguars) manimundusasas
i buvid Yunerlaail

mendumieasadsl saddndiamindpanssfuey auma. .. See More

& S h a re Group

Sasin Chalemiarp sk svrE I e

Lk } T athers

1 & new photos

Tulrunvstnmd st dae 18 B3 cia 12,20 ol iAo
“wrvewadl () vl sz o Aodoiud Yatnds Tdedapannaieiaice o
o Tan T mleaste s il fud saefanfien Tasan ot el une
waaftarnioy avifdsa s wlud sy isseach i la

gudlmlivarndiuguntasaynisotfasu

windiilan svnma e 13 now sgswiedune e famfia wasoy
RIHESAE A T Az Duvevsarinedis (Pocket Beach) Afaiion
Angau

Contnus Reading

ulusssnsuive o ydeo Us

—

-

o

4

ol
p Sasin Chalsrmiarp

i
i ey shaimastauuihivaimasandls

wurdends s.ana

Wt D o Tl
Wnansay surdemdahiag
merwagEannzen Tnsmoda
Tumzoy 2-15 no. vdhacm s ey
najrzyTaae $a e udwlwa
swnaradaaaudags Wl
dzAavrssuvisdu waranam
il Twrrsinernau weflnom
g al Tunidndan i Tuouves afe
noadwid oo

1 yaliffvuenalivrs post

E Sasin Chalermlam

o ya gAuurRnads

e L e Pags

A mdludre e iud s hipnefaduan B ofatne vy
fia watisa vasdhdsanr e onnmia T ledessaahn

PeoplePoll ine 49 % aysdaouDianssdadfowin o
Snwanwilioommd
it Bl

iy Lie B oemymant 4 Thairs

Pharadon Phonamnusi »ah Loong: hoke Lincechoks Garden al
E 9 avunpdl et iio

v ulnmfmeu i GeTre aswdsa i ldmeantiuul amanida wlouin
i arfurdomneauils Ainer ety pmnruansing sTee arawmiund 1Wm
Sa e mndavasnaasfon 1 1ud a8 Tre il odutu wlawns (nkazssid
Bun vedanug

aoima Tuad trlanmond afswlnnivTag srlgnd IR A WEER e
wnadi ifiieeAud Tun i Fuilr Sod o iaat e hind mngaanuy 16l v
v Bwuviaftagaslion safemziie aivauurda ailsdbiuiwnminda

See pbore

E Yanyong Boon-Long

stunrmsrrdlenifusnnety  iulasasfosr g gl siaga
dawunsarSrvarrfudl | eusdnaipeud ssadvaaidfueTu ol naen
Twaduayn  (wiaaf Sonvidisa u 44 Anfladalasdontussian il manue?)
#unEes a4 sdalias

E Yanyong Boon-Long

s5fia "mwmayma” (A1 1sas) lufiaalnfe | uadsessizdsyanasTsrna luung

wmanatih “man” saansiddnga niatmagenit 1000000 &

A Shate

FROrE GO

ﬂ Foane AP Thell e am i neHR b Ty
Like « Ruphy - M y !

E Yanyong Fona.Long S lifuslauieetrivnammo sy side v

= Ansfeagiatusrly  dvudiaBe

Aacfizaurey (f0all) 555
Riophy

- Yarwypong Boon-Long Yulenf enRusaesady sl saats (w
Uriuzralaldilta hitp e b comineresiwonid-sunopo -2

Chinese buy up bottles of fresh air from Canada
¥ O 2SN Dy et P AR il ESTEER Fegs iy RASLANINITES B B4 3 (GRS FAS
Naples waste erisis: Italy may use army 18y Of the shpbvrs in poliutionsnet Chira, wiif drsl shipmant sssing ool

against mafia - BEC News

i | B Commend & fhara

wi  Fdpy

& Yarrrireg Boom Loveg il Peavw b1
o = ek ? 4
E Yanyong Boon-Lang shared a bnk
f o o] o

Twailu Toadsly (1) Avid Ma:D (fudguniazasaugulmi)
aofy Avld 1By rfaef B s satrtu Tt s e ey Roeey o au) szacpangied waly
st farsrbans i ie B s fafoethaufe S da e s whamuwu
Ay ne Wulis S dlans sy (o sty Tna ol

GUEH G TR L SR g T ] o

E Yanyong Boon-Long

YEBaosmdo Unywe® (TupsiaragAs “Unmlor) . vaasatulnbusasimiy
A TRIIL TRTY

B Comman # Share

Sommeook By

[LiLh i

B3

E Yanyong Boon-Long
s

Ll Phrao canal eommunily S1ars seiling Secincty Dack 1o the grid o & 85
BanbEyh

=1 wand rmy son 1o learn how o nstal ol pholovoRaic panels and Eam he
theory of Bghi and enctgy. it pays much betler than any ofher trade jobs
The gieys &ho came here ool 50,000 Dant in jST & few nours time. Thats
mone than the enfire month salary of mos! protessionals in Thaland, " savs dr i

duda i@ Tusvieaganudu dn
Sunrilalafonyuyumrududusg

HAC€

Tesarity Sonmusvivh s il drdvsadidunin mdu daty
fernuainfindesndveiiuuss 364 i Tutetigleas
8,85 1 sisri e Tur i whcE TR I
flenarnu S0 s Tefivdurd mvis FuTe St e
ikgunr 2500 v serivewld 10 ulehiudid e

M. SOMEnE, e COMMMUNIY keader
E Yanyong Boon-Long

Gunrivaassadiety  Fulidiading
WaEa YR sataraiEme i kat IF (In
wem @ lwiudan fendiid e

naarlmiausganandad (o g

ara 2id ) MR aenTTI W ohgect
] s

LPLTERET§ I EERR T wlaas h'ﬁ u

Wy i L MEHORNLNE LT

o

T4 AMAteY




Key requirement”
[Environment & Social impact]

1.5ou1luktvIdgvlunisduindouwauundoae
2 lduaunnakKsSanauaunyouuna:lsaqualudlnsson

3.9w1aa Solution ¥28d0AUTUND (KLU



Problem : Can’t reach youth target Target: Group A&B

2018
Q1

. 2017

Q1 | G2 | 03 |04 | Q1 | G2 ]G3 | Q4

1 | Trip BN BN BN BN BN BN MFL+GLOW
2 | Talk ® ® ® ® | gLow

3 | Award ® ® GLOW

4 | Workshop ® ® ® ® | MFL+GLOW
5 | Product that attract youth MFL

6 | Ads campaign MFL

/ | Music Festival MFL

8 | Motion Graphic & Infographic MFL




2016
No ffem _______ oTaloTo
1 | Trip ® 6 O

QUICK WIN



mmmmm

Trip Glow High Q2 2016 Brand

Awareness

2 | Talk Glow High Q3 2016

3 | Award Glow High Q3 2016

4 | Workshop Glow High Q3 2016 Sales
support

5 Products MFL High Q4 2016

0 Ads campaign Agency High Q4 2016 Brand xxx

7 Music Festival Agency Normal Q4 2016

8 Motion graphic & Agency Normal Q2 2016

Infographic



Card: Trip

Project : Trip §5ﬂUS:|nFﬂnEJ Team : MFL [+ Glow]

Description: Bring youth influencer and blogger to Nan-DoiTung route to experience the living of
local people and learn MFL development model in order to share the core value of MFL to youth generation

Rational (Why | am doing it) General approach (How will it be done) | Objective

- Youth lack of awareness about local people’s problems - Curate the story and knowledge of MFL in the trip - Raise awareness about living condition of local people
- MFL lack of brand engagement with youth - Invite Influencer and travel blogger to the trip in Northern-Thailand

- Lack of youth that want to develop people’s life - Plan and organize the trip - Create relation between Youth generation and MFL brand
- get feedback from attendees - Spread the core value of MFL to youth

- ask attendees to share and review

Key risk factor Dependencies Development Roadmap

Invitation process Invitation letter and programs Consideration
Management of trip 272 Q2 2016




Card: Talk

Project : MFL Talk Team : Glow

Description: Stage for passionate people to share the value of MFL

Rational (Why | am doing it) General approach (How will it be done) | Objective

- Youth has forgotten value of MFL - Select Speakers and venue - Share value of MFL through youth changemaker
- MFL lack of brand engagement with youth - Curation process - Create relation between Youth generation
- Changemaker lack of support - Production preparing and MFL brand

- PR

- Event organizing

Key risk factor Dependencies Development Roadmap
None None Consideration

Theme & Speaker criteria Q3 2016




Card: Award

PI'OjECt « MFL Trip review competition Team : Glow

Description: Trip review on Nan-ChiangRai route
In order to promote MFL value through trip

Rational (Why | am doing it) General approach (How will it be done) | Objective

- Most of traveller in MFL is family and middle age - Theme planning - Create sense of younger and fresher MFL
- MFL lack of brand engagement with youth - PR for application - Produce user-generate PR content by competitors

- Select the team - Create relation between Youth especially in Social media
- Progress tracking

- Award annoucement

Key risk factor Dependencies Development Roadmap
Pr Partner none Consideration

- Attractive award 03 2016




Access & Analyze &
Understanding Review

Audience Trip Data analyzing
Key resource Talk Maintaining activities
Award
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Card: Trip

Project : Trip SonuUs:InfAilng | Owner : MFL [+ Glow]

Description: Bring youth influencer and blogger to Nan-DoiTung route to experience the living of
local people and learn MFL development model in order to share the core value of MFL to youth generation

Rational (Why | am doing it) General approach (How will it be done) | Objective

- Youth lack of awareness about local people’s problems - Curate the story and knowledge of MFL in the trip - Raise awareness about living condition of local people
- MFL lack of brand engagement with youth - Invite Influencer and travel blogger to the trip in Northern-Thailand

- Lack of youth that want to develop people’s life - Plan and organize the trip - Create relation between Youth generation and MFL brand
- get feedback from attendees - Spread the core value of MFL to youth

- ask attendees to share and review

Key risk factor Dependencies Development Roadmap
Invitation process Invitation letter and programs Consideration

Management of trip 599
02 2016
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Raise awareness about Create relation between Spread the core value

living condition of local people Youth generation of MFL to youth

in Northern-Thailand and MFL brand



Present target
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Share & Engage from youth
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What story is interesting for youth

Cool & Shareable
EXxciting Adventure

Social contribute



Route
Planning




Eye opening > Life’s Solution
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Root of Lives




Root of Problems




You are part of it
“They have no choice”
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They have no choice
"‘But we are trying”




Miracle of DoiTung
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History of DoiTung

Kollsbuualal
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You can make a difference




Benchmarking



Hivester










Ideas for Trip




I Tung product

The story behind Do

idea 1




ldea 2: Hand made Souvenir as Inspiration reminder
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ldea 3: The story behind DoiTung product
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Mom-made dishes




ldea 5: Letter to myself




ldea summarize

Idea 1: The story behind DoiTung product

Idea 2: Hand made Souvenir as Inspiration reminder
Idea 3: The story behind DoiTung product

Idea 4: Mom-made dishes

Idea 5: Letter to myself




Commucation
Plan

Invitation
Mood & Tone of invitation
Requirement [review,blog]



Timeline

March April May June

1st Trip

28 April to 2 May

2nd Trip



Agreement

Target audience
Scope of work
Timeline

Next Step

Review Budget
Scope of work






TCDC
Workshop




Ads campaign
Miyako Island shutdown




Music Festival
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Motion Graphic & Infographic
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