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Fujitsu-JAIMS Foundation
17-25, Shinkamata 1-chome, Ota-ku, Tokyo 144-8588, Japan
Tel. +81-3-6424-6621 Fax. +81-3-6424-6625

October 30, 2015

Ms. Pimpan Diskul na Ayudhya

Director, the Knowledge & Learning Centre

The Mae Fah Luang Foundation under Royal Patronage

1875 Rama IV Road, Lumpini, Pathumwan, Bangkok 10330, Thailand

Dear Pimpan Diskul na Ayudhya,

First of all, thank you very much for accepting the visit in the JAIMS management program
“Global Leaders for Innovation and Knowledge” for the 2015 Fall term.

I am writing this letter to confirm the agreement made by both parties in the e-mails.

The details are as follows:

1. Date
* From December 1, 2015 to December 4, 2015.
(As for details, please refer to the attachment (1) JAIMS Program_Dec 1-4_2015_Revised2”)

2. Venue

* Doi Tung Development Project

3. Course title
* “Field study in Thailand”
- Doi Tung Development Project

4. Guest speaker
- M.L. Dispanadda Diskul

5. Lecture Fee
- 524,800 Baht (tax included)
(As for details, please refer to the attachment (2) "Quotation_JAIMS_Dec 1-4 2015_r2”)
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6. Lecture materials. handouts and equipment

+ We would like you to prepare lecture materials, handouts and equipment which you need.

In addition, the following materials are enclosed;
1) JAIMS Program_Dec 1-4_2015_Revised2

2) Quotation_JAIMS_Dec 1-4 2015_r2

3) Program Guidance V3.0 (Tentative)

4) Participants List

The Program Guidance V3.0 (Tentative) is to have you understand our program. When you have
time, please look through these documents. We will send you the official version when we update

it.

Please let us know by e-mail if you have any questions on this letter overall and/or you think we

have misunderstanding on the agreement.

Your expeditious response is much appreciated and we look forward to seeing you in Thailand.

Sincerely,

L

Kumiko Iguchi
General Manager
Fujitsu-JAIMS Foundtion
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Schedule for Study Visit of JAIMS - GLIK 2015
The Mae Fah Luang Foundation
Chiang Rai, Thailand
December 1 -4, 2015

Schedule

Tuesday, December 1st, 2015

Remarks

09.00

Meet JAIMS group at Mae Fah Luang Art and Cultural Park -
The first flagship project of the Mae Fah Luang Foundation

10.00

Leave for the Doi Tung Development Project

Upstream and Midstream Development

11.30

Arrive at the Doi Tung Development Project

Briefing on the past of Doi Tung and visit the Project's
database centre - Since 1988, the centre has been keeping
track of socioeconomic and environmental data to assess the
project’s accountability and development progress.

12.30

Lunch at Krua Tamnak restaurant

13.30

Leave for Navuti Company’s coffee and macadamia plantation
Site 1

13.40

Visit Navuti Company’s coffee and macadamia plantation
Site 1, & value-added processing factory. Founded in 1989,
Navuti is one of the first public-private partnership and Social
Enterprise in Thailand.

14.40

Leave for the Cottage Industry Centre and Outlet

15.10

)

Visit Cottage Industry Centre and Outlet - This “mid-stream’
phase of development combines local wisdom, particularly of
local women, and modern know-how and adds exponential
value to hand-made products, making them highly marketable
locally and internationally.

e Weaving Factory
Mulberry paper Factory
Coffee Roasting Facility
Ceramic Factory

17.00

Leave for the Doi Tung Development Project

17.30

Visit Mae Fah Luang Garden - Besides being a famous tourist
destination, the Mae Fah Luang Garden creates jobs that train
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Doi Tung people more delicate skills in agriculture

18.00 | Dinner at Sala Leelawadee
19.00 | Reflection Workshop
Wednesday, December 214, 2015

Downstream Development

08.00 | Breakfast at Sala Leelawadee
Visit the Hall of Inspiration - The exhibition shows the
characters, philosophies, and working principles of the Royal
family, as well as their diligence to find ways to improve the

09.00 | lives and livelihoods of the Thai people in all corners of the
Kingdom through simple but effective works. It also shows how
the members of the family inspired each other, and how their
examples can inspire so many others.

10.00 | Briefing on Education development
Visit Kha Yang Patthana School: the Model School - This

11.00 | model school combines the Montessori Method, use of
technology, and an indigenous curriculum to fit local needs.

12.00 | Lunch at Krua Tamnak

13.00 | Leave for the Sub-district Administrative Organization Office
Talking session with local authority and community leaders as

13.10 | well as the new generation of Doi Tung (Sub-district
Administrative Organization: SAQ)

14.30 | Leave for the Doi Tung Development Project

15.00 Participate in local development activity with local

' community

17.00 | At Leisure

18.00 | Dinner at Sala Leelawadee

19.00 | Reflection Workshop

Thursday, December 31, 2015

Extension Project
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07.00 | Breakfast at Sala Leelawadee
Leave for Pang Mahan Reforestation site - This extension
reforestation project from Doi Tung defines the “upstream
phase” of development which emphasizes collaboration and

08.00 | trust building with communities and local authorities, instilling
in them a sense of project ownership; effective use of natural
resource and existing local wisdom to sustain their well-being;
and the importance of coexistence between people and nature.

09.30 | Visit Pig Bank and Agricultural Weir at Pang Mahan Village.

10.30 | Leave for Pangmahan Reforestation Office

11.00 | Briefing on Mae Fah Luang Reforestation Model

12.00 | Lunch with local leaders and villagers

13.00 | Discussion with local leaders and representatives

14.30 | Leave for the Doi Tung Development Project
Briefing on the work of Mae Fah Luang Foundation in

16.00 | Sustainable Alternative Livelihood Development beyond
Doi Tung

17.30 | Atleisure

18.30 | Dinner at Sala Leelawadee

19.30 | Reflection Workshop

Friday, December 4th, 2015

07.30 | Breakfast at Krua Tamnak restaurant
08.30 | Discussion on leadership and practical wisdom with M.L.
Dispanadda Diskul , Deputy Chief Executive Director and
Chief Development Officer, the Mae Fah Luang Foundation
10.00 | The wrap-up session by Prof. Ryoko Toyama
12.00 | Lunch at Krua Tammuk Restaurant
Visit Doi Tung Royal Villa - The royal residence of HRH the
13.00 | late Princess Mother formerly served as the base of operations

and was used to closed observe the development progress. It
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has since been transformed into a symbol of the Princess
Mother’s commitment to improving living conditions for the
people

14.00 | Leave for Doi Chang Moob Military Base
14.30 | Visit Doi Change Moob Military Base
15.00 | Leave for Chiang Mai

414
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Mae Fah Luang Foundation Under Royal Patronage

Quotation Customer Code: 9120258067

Fujisu - JAIMS Foundation

Global Leaders for Innovations and Knowledge
1 - 4 December 2015
Description THB

Study visit programme at Doi Tung Development Project for 26 pax

Study visit, Learning activities, and facilities fee 204,900
Accommodation 140,400.00
Food and Beverages 63,000
Transportation to all study visit sites 69,000
Management fee 47,500.00
Grand total 524,800

Grand total Five hundred twenty four thoudsand and eight hundred baht only

Payment due within 7 days after receiving the service

| agree to the terms and conditions. Quotation prepared by

Notrorarot  (thontisrt

Signature of Authorized Person (Ms.Natworarat Khantisit)
Position Knowledge and Learning Center
Organization Mae Fah Luang Foundation
Date October 29, 2015

Please sign and fax to 02-253-6999

or email : natworarat@doitung.org



