Summary of the satisfactory survey of the study visit to
Doi Tung Development Project (JAIMS Dec 1-4,2015)
Venue : Pang Mahan Reforestation Site,Pig Bank and Agricultural Weir,
Navuti Company's plantation Sitel,Cottage Industry and Outlet,
Kha Yang Patthana School,Mae Fah Luang Sub-district Administration Office

Average Satisfactory Rate 4.5 /5

Accommodation

Transportation

Mae Fah Luang Art and Cultural Park

Mae Fah Luang Garden

Hall of inspiration

Doitung Royal villa

Snack & Refreshment

Main meal

Community Representatives at the SAO
Community representatives at Pang Mahan

Facilitator staffs

Ms. Natworarat Khantisit (Field)

Mrs. Pimpan Diskul

M.L. Dispanadda Diskul

Mae Fah Luang Sub-district Administration Office

Kha Yang Patthana School

Ceramic Factory

Coffee Roasting Factory

Mulberry paper Factory

Weaving Factory

Navuti Company's Plantation sitel

Pig Bank and Agricultural weir

Pang Mahan Reforstation Site

Logical sequences of content and activities

JAIMS




Opinion & Lesson programme

Contents
- The programme is good and pragmatic.Moreover,things we've seen inspired us and we
have learnt very much from programme.

- Reflection time is very important and effective. So, we learned a lot from

Doitung 's facility.

- Presentation of final day (in the morning) is very understandable.

That should be done on the first day.

- Each activity was well organized and quite understandable.Every presentation and
activity is related each other.That helped us to understand important point effectively.
- Before starting,| wanted to know about Organizeation chart or relationship

(Royal project,SAO,Local government ETC)

- To organize Q&A sections better,you should manage all the Q&A systematically, so we
can save more time. Thank you

- Q&A often has a lot of questions during a short time.How about letting participants
write down their question on notes and send to the speakers.

The speaker can choose the question on lucky draw basic to answer the designated
amount of time.The rest of question can be answer later via email.

Site visit

- | wanted to try making ceramic.

- | think we don't need to go Pang Mahan village because it tooks a lot of time to go the
place and driving was so dangerous.

- In Pangmahan,We had a lunch with local Villagers.Thank you,Aray.

| think it's very useful to understand local people thought,emotion through interactive with
each other.

- Debriefing after visit,sharing of observation (Kha Yang Patthana School)

-  want to know what they learn in the class,First presentation video was hard to
understand their roles.(Kha Yang Patthana School)

- Want to see local people raise. (Pig bank)

- A little bit complicated difficult to understand the role of SAO and private sector first.

- | think officer could put in more detail about there activity.

- | was impressed by young staff opinion,we did not have enough time to think about real
local opinion.Everythings has bright side and dark side.

Activity with the community
- Joining the activities with fun, such as making the water tank, make sense to me in
terms of realizing the reality.




Speaker
- Face to Face,go to site with him or dinner maybe (M.L.Dispanadda Diskul)

- Inspired person (M.L.Dispanadda Diskul)

- Very well managed (Ms.Natworarat Khantisit)

- Hope there was more session discussing leadership. Great to see the working of
Doitung.

- We learn from success stone,but we sometime learn more from failure.lt might be
better is include can and key learning from project which the foundation could not
execute.

Food & Beverage

- Some of Japanese are not good at spicy food.l prefer more non-spicy food.
- Too much drinks were served,might be a waste as we couldn't finish.
(snack&refreshment)

Transportations

- If we can communicate with driver in English on the way to reforestation site,
it's quite helpful,because we watched a lot of things from car.

- The pick up cars are suitable for dificult road.

Accommodations

- If 1 use fan in the rest room,little bit smelly

- restroom is very small (Accommodations)

- English proficient for the Lodge Staff (restaurant) should be improved.

- | wanted to walk more,for example short distance from accomodation to development
project.

ETC

- Use online survey form. So participants will have done more about the survey.
- | feel that Doitung is clean and comfortable, Thank you very much for your good
management. During a same day reflection is useful for me.

- Thank you for welcoming us great hands.| have a great experience here

in Doitung.





