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Schedule for Study Visit of Japan International Cooperation Agency (JICA) Project for Eradication of Opium Poppy Cultivation and Rural Development in the Northern Part of Shan State
The Mae Fah Luang Foundation, Thailand

September 22- 24 , 2015
	Time
	Schedule EN
	Remark

	Tuesday 22nd September 2015

	Afternoon
	Arrive  at  Doi Tung Development Project
Check in at Doi Tung Lodge
	

	Evening
	Dinner at Krau Tumnak
	

	Wednesday 23rd September 2015

	8.00-9.00
	Breakfast at Krau Tumnak
	

	9.00 – 10.30
	Briefing on the work of Mae Fah Luang Foundation (MFLF) in Sustainable Alternative Livelihood Development: Doi Tung Development Project and beyond and visit the Project's database centre 
	

	10.30 – 10.40
	Leave for Navuti Company’s coffee and macadamia plantation Site 1
	

	10.40 – 11.40
	Visit Navuti Company’s coffee and macadamia plantation Site 1, & value‐added processing factory. 

Founded in 1989, Navuti is one of the first public‐private partnership and Social

Enterprise in Thailand.
	

	11.45 – 11.55
	Leave for Doi Tung Development Project
	

	12.00 – 13.00
	Lunch at  Krau Tumnak
	

	13.00 – 13.30
	Leave for the Cottage Industry Centre and Outlet
	

	13.30 – 15.00
	Visit Cottage Industry Centre and Outlet 
This “mid‐stream” phase of development combines local wisdom, particularly of local women, and modern know‐how and adds exponential value to hand‐made products, making them highly marketable locally and internationally.

· Weaving Factory

· Mulberry paper Factory

· Coffee Roasting Facility
· Ceramic Factory
	

	15.00 – 15.30
	Leave for the Sub-district Administrative Officer
	

	15.30 – 17.00
	Talking session with local leaders as well as Mae Fah Luang Sub-district Administrative Organization: SAO, village leaders and old generations of the community.
	

	17.00 – 17.10
	Leave for Doi Tung Development Project
	

	17.10 – 18.00
	At leisure
	

	18.00 – 19.00
	Dinner at  Krau Tumnak
	

	Thursday 24th September 2015

	8.00-9.00
	Breakfast at Krau Tumnak
	

	9.00 – 10.00
	Visit the Hall of Inspiration

The exhibition shows the characters, philosophies, and working principles of the Royal family, as well as their diligence to find ways to improve the lives and livelihoods of the Thai people in all corners of the Kingdom through simple but effective works. It also shows how the members of the family inspired each other, and how their examples can inspire so many others.
	

	10.00 – 11.00
	Reflection workshop and talking session with MFLF programme managers
	P’Earth or/and Joy

	11.00 – 12.00
	Visit Mae Fah Luang Garden

Besides being a famous tourist destination, the Mae Fah Luang Garden creates jobs that train Doi Tung people more delicate skills in agriculture
Visit Doi Tung Lifestyle shop
	

	12.00 – 13.00
	Lunch at Krua Tumnak
	

	13.00
	Leave for Chiangmai
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