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1. Background and purpose of the Project

The northern part of Shan State (formerly Northern Shan State) in the Republic of the Union of Myanmar is located at the tip of the so-called Golden Triangle. It has been well known worldwide that the area is where illicit opium poppy is systematically and widely grown by the ethnic rebel groups. After the Government of Myanmar (GOM) reached the ceasefire agreement with the groups in 1989, subsequently, it gained their commitment to eliminate drug production.

Although poppy cultivation area declined drastically once due to efforts of the GOM, local authorities and communities, and international assistance, it was found that the cultivation acreage has gradually been increasing year by year from 240 ha in 2005 to 8,300 ha in 2013.

It is presumed that food security has recently deteriorated in almost all areas of Shan State according to the UNODC and WFP. In the northern part of Shan State, food security (percent of households that had enough rice for 12 months) is still lower than the other areas of Shan State; (northern Shan State: 52-52%, average of Shan State: 61-65%) due to erratic climatic condition of mountainous region such as northern Shan State made crop failure and induced pest and disease damage in food crops, hence farmers fell into vicious circle of poverty and the poverty drives recurrence of poppy cultivation.

In the northern part of Shan State, many farmers have fallen into a vicious circle of poverty because of low agricultural productivity. Poverty is not only a humanitarian problem but is also likely to cause resumption of poppy cultivation as well as increase in regional economic disparities and conflicts in the areas. Accordingly, it is highly desirable to attain stability of income and food production in the areas and dissolve regional economic disparities in the medium to long term.

The “Project for Eradication of Opium Poppy Cultivation and Rural Development in the Northern Part of Shan State” (“Project”) was launched in May 2014 by Japan International Cooperation Agency (JICA) in cooperation with Progress of Border Areas and National Races Development (PBANRD), Department of Agriculture (DOA) and Department of Agricultural Research (DAR) targeting six townships (Namsan, Kutkai, Muse, Namkham, Laukai, Konkyan) in the three districts (Kyaukme, Muse, Laukai) of the northern part of Shan State.

The Project aims at diversifying means of farmer’s livelihood through extension of sources of income for preventing opium poppy re-cultivation with four outputs; i) development opportunities and constraining factors are identified and documented for local development, ii) substitute crops/varieties are identified based on the farmer's opinion, marketability and technical feasibility, and demonstrated to the farmers, iii) extension methods are improved and used in the implementation of pilot activities, iv) measures for livelihood improvement and income generation are identified in the target area.


2. Purpose of study tour

The Project focuses on improvement in farmer’s livelihood (household economy) through diversification of means of farmer’s livelihood, in particular “Farm (agriculture) activities” as a mainstay of farmer’s livelihood and “Non-Farm activities” which can supplement the income from the “Farm activities”.

Through commitments to the pilot activities for the Livelihood Improvement Component (LIC) that covers the “Non-Farm activities”, the counterpart personnel (C/P) of PBANRD has developed their capacity in several areas including facilitation, activity planning, supports for implementation, activity monitoring and review etc.

Meanwhile, it is well known that there have been similar but advanced initiatives carried out in Thailand in terms of eradication of opium poppy cultivation and improvement of rural livelihood. The C/P is now required to obtain more knowledge and experience regarding the related areas through observation of the progressive models as well as discussions with the practitioners. The particular purposes of the study tour are depicted as below:

i) To learn about overall management of various activities for alternative livelihood for opium poppy eradication and lessons from the initiatives.
ii) To learn about marketing of products, particularly in terms of development, targeting, quality control, packaging, promotion and others.

The outcomes of the study tour shall be shared with the stakeholders of the Project and fed back to the planning and implementation of the LIC in order to achieve the project purpose in an efficient and effective manner.

3. Duration of study tour

22 September to 28 September 2015 (7 days)

4. Expected participants

Nine numbers of participants from PBANRD are expected to join the study tour, including the Project Manager, Chief C/P and other C/P members who are assigned to the LIC of the Project.

5. Itinerary

	
	Date
	Itinerary
	Night

	1
	22 Sep
	Tue
	Transfer (Yangon – Bangkok – Chiang Rai)
	Chiang Rai

	2
	23 Sep
	Wed
	Site visit (Doi Tung Development Project, other royal projects)
	Chiang Rai

	3
	24 Sep
	Thu
	Site visit (Farmer’s association), Transfer (– Chiang Mai)
	Chiang Mai

	4
	25 Sep
	Fri
	Site visit (Farmer’s association, markets etc.)
	Chiang Mai

	5
	26 Sep
	Sat
	Transfer (– Bangkok), Site visit (Road-side station/Sales depot)
	Bangkok

	6
	27 Sep
	Sun
	Review and preparation for reporting to JICA
	Bangkok

	7
	28 Sep
	Mon
	Reporting (JICA), Site visit (marketing), Transfer (Bangkok – Yangon)
	–
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